DATA DRIVEN

MANAGEMENT CONSULTING—

“Data Driven, Results Focused.”

We help companies plan, optimize and execute work

>

40+ years of experience providing strategic consulting, technology
services, and managed services focused on integrated solutions
and robust, secure, and stable technology solutions designed to
enhance your business's performance. We incorporate industry
best practices into your processes and strategies to help you better
serve your customers and stand above the competition.

Results: We have helped organizations increase business and
technology efficiencies and realize more than $100M in cost
savings and $50M in new revenue

Award Winning: The successes of our years of work have gained
us several company awards, recognition, and promotions.

Proven & Highly Effective Tactics and Strategies: Using Lean
Six Sigma, change management, and project management
principles, we help organizations improve customer retention and
experience, obtain technological advantage, increase business
sustainability, grow new products, and create product
differentiation.

How Can DDMC Help My Company?

>

We will help you plan, optimize, and execute programs and
projects throughout your organization.

We will help manage projects and programs to help execute your
business strategy and vision.

We will use data to drive analysis and change.

Working alongside our clients, we will identify opportunities, make
diagnoses, which may necessitate redefinition of the problem,
make recommendations based on the diagnosis, assist with the
implementation of recommended solutions, build consensus and
commitment around corrective action, facilitate implementation,
and facilitate client effectiveness.
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Waste management (HHS)

Toyota Financial Services » 2010 Census
Atmos Energy » UnitedHealth Group
Exeter Finance » Optum

Element Fleet Management > Aetna

Bravo Health » CVS

Health & Human Services » Microsoft
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CORE COMPETENCIES

Risk Management
Strategic Consulting
Financial Consulting
Quality Management
Organizational Design
Resource Optimization
Operational Improvement
Training and Development

Organizational Change
Management

Project, Program & Portfolio
Management

CERTIFICATIONS

Prosci® Certified Change
Practitioner (CMP)

Project Management Professional
(PMP)

Lean Six Sigma Black Belt
(LSSBB)

Lean Six Sigma Master Black Belt
(LSSMBB)

Certified Scrum Master (CSM)

Microsoft Certified Systems
Engineer (MCSE)

Microsoft Certified Systems
Administrator (MCSA)

COMPANY DATA

DUNS: 094489563
CAGE CODE:97KY1
SAM UEI: PTMGRDJD92U8

COMPANY DATA

Bobby Chaitram: (443) 793-6868
Email: bchaitram@datadmc.com
Chris Trinh: (612) 380-8105
Email: ctrinh@datadmc.com

Website: datadmc.com
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